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1. BACKGROUND INFORMATION

1.1. Beneficiary country

Republic of Macedonia
1.2. Contracting Authority

Association for Local Rural Development
1.3. Relevant country background
Unemployment rate in Macedonia is much above the average in the EU member state countries despite the global financial crises (31,2%). Even more, both municipalities (Bogovinje and Elbasan), have higher unemployment rate than the national average. Municipality of Bogovinje reaches 72,4%, following the percentage in Elbasan with 45,29%. Labour market in both countries suffers from low activity, low employment rates, high unemployment and mismatch between supplied labour and demanded skills. These indications are much more visible in the rural areas and regions, as in both municipalities. Most affected group in both municipalities are young people, vulnerable/marginalised groups and minorities with age 20 - 45, but also long term unemployed over 45. High percentage of the unemployed are only with elementary school (68,7% in Bogovinje and 38% in Elbasan), with high school (10,4% in Bogovinje and 44% in Elbasan) and lowest percentage of unempoyed are with university degree (2,3% in Bogovinje and 18% in Elbasan). In Bogovinje as rural municipality, specific factors like traditional and cultural habits, low education and skills, ethnicity combined with the education, availability and cost of child care services and care for older family members, labour market discrimination against females, influenced in low participation of women.
1.4. Current state of affairs in the relevant sector
Specifically in the project selected regions the unemployment especially of young population from ethnic origin is even more than 50% comparing with national average rate. The partnership has provided for analysis and field mapping which shows significant gaps in the education and chances for young people, vulnerable/marginalised groups and minorities aged 20 - 45, but also the population over 45 to find job and be integrated into the labour market. Moreover, the data of Employment Service Agency do not often correspond to the reality as there are people migrated abroad (some of them without regulated residence) are not registered as unemployed although they do not have any job, so-called “hard to catch”). The unfavourable business climate during transition of the country has not only discouraged new business start-ups, but also promoted the blossoming of the informal economy. To discourage the sizeable shadow economy and spur the development of private, and particularly, small and medium-sized enterprise sector, the authorities substantially reduced the personal-income and corporate tax rates at the beginning of 2007. About 50% of total employment in both municipalities is in micro firms.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The Association for Local Rural Development and Municipality of Bogovinje are implementing an IPA Cross-Border Albania Macedonia project, focused on increasing employment potentials of vulnerable groups in selected areas.  
Overall objective of the project is two-folded: 
First - facilitating integration of young people, vulnerable/marginalised and minorities in the selected territory into the labour market through enhancement of their individual and employment potentials;

 Second - to promote equal opportunities and gender equality at local and regional level through new learning opportunities for job acquisition
2.2. Purpose

The purpose of this contract is to engage Consultants/Local Expert to provide consultancy services related to expected results described below.
2.3. Results to be achieved by the Experts 
· Implementation of needs assessment and provision of job potentials, motivation training, career counselling, coaching and mentoring to 10 beneficiaries. 10 individual interviews, group discussions, questionnaires. The consultant will be responsible for 10 participant/beneficiaries (1 day per consultant per participant for the needs assessment - 10 in total).
· Drafting and developing 10 Employment Action Plans (EAP). Individual Employment Action Plans tailor-made to the real needs and potential of every involved beneficiary including career counselling, coaching and mentoring. The consultant will be responsible for 10 participant/beneficiaries (1 day per consultant per participant for the EAP - 10 in total). Work of the consultant will be individual with each participant/beneficiaries and will provide continuous support and help.
· Based upon individual employment action plans general and specific training to be developed, including training materials. Training to be focused also on increasing employability potentials and self-employment.
· Implementation of the tailor-made trainings for 10 participants, according the needs assessment and the Employment Action Plans previously developed and processed. The consultant will be responsible for 10 participant/beneficiaries (1 day per consultant per participant for training delivery - 10 in total).
· Coordination and implementation on-the-job-training, coaching and mentoring for the training participants/beneficiaries at the selected employers, for the selected participants in the previous project activities.
3. SCOPE OF THE WORK

General

3.1.1. Description of the assignment
The objective of the assignment is to conduct needs assessment, prepare individual employment action plans; develop, prepare and deliver training courses in “Increasing employment potential, training on entrepreneurship and business skills development” to 10 selected participants under this project. 

The needs assessment, development of individual employment plans and specific trainings will be provided to around 1o participants, during the period of March-September 2014. Around one third of all trainees will belong to the group of candidates that will develop business ideas and take step towards business formalization. 
The programme shall help the candidates to improve their entrepreneurial skills to better assess the business environment, acquire basic knowledge for developing and using marketing plan, develop skills for better monitoring and business planning in order to ensure that they are better prepared to start their own business. 
The programme shall encompass the following specific areas:

(a) Concept of entrepreneurship – basic principles of entrepreneurship, entrepreneurs characteristics, the importance of entrepreneurship in the  market economy etc;

(b) Personal skills and business planning tools – introduction and development of entrepreneurial competencies, identification of personal entrepreneurial characteristics, SWOT analysis, development of own business idea, etc;

(c) Marketing plan – concept, techniques for development of marketing plan, introduction to internet marketing, its benefits and promotion of the business, etc; 

(d) Organization of work and selection of legal entity – production/service plan, organization and business management, 
(e) Business operations – basic knowledge for the operational costs and profitability, initial investments for business start-ups, financial planning, sales techniques and forecast of the company income, etc.

The training programme shall be based on practical skills and examples so that trainees (beneficiaries) could gain substantive understanding of the entrepreneurship and market principals, so to be equipped with knowledge that will enable them to finalize the training with a developed Business Idea and a Marketing Plan. In addition, the methodology of training shall take into account the differential approach that should be applied to different target groups/beneficiaries when conducting training sessions.

3.1.2. Geographical area to be covered

Polog Region, Municipality of Bogovinje and surrounding communities
3.1.3. Target groups

According to the previous analysis and mapped situation in Bogovinje, the project primary target group consists of young people, vulnerable/marginalised groups and minorities aged of 20-45 and partially above 45. In total 100 persons will be directly involved: 80% from the target group aged 20-45, minimum 20% aged over 45. Each municipality will select minimum 50% of the target groups from rural areas. From the total number of the selected beneficiaries 50% will be woman.
Specific activities
· Implementation of needs assessment and provision of job potentials, motivation training, career counselling, coaching and mentoring.  At the same time, database of employers in the selected region will be created, in order to have current insight in the possibilities for employment. The consultant will be responsible for 10 participant/beneficiaries, 1 day per participant for the needs assessment will be carried out by each consultant/expert.
· Drafting and developing 10 Employment Action Plans (EAP). Individual Employment Action Plans tailor-made to the real needs and potential of every selected participant/beneficiary including career counselling, coaching and mentoring through individual interview and questionnaires. Work of the consultant will be individual with each participant/beneficiaries and will provide continuous support and help during the project implementation. All project activities are considered in finding jobs for the participants/beneficiaries or become self-employed.
· Based upon individual employment action plans (EAP) general and specific training will be developed, including training materials. Trainings for the primary target group will be focused on increasing employability potentials and self-employment: basic skills for entering the labour market, specialized training based upon their training needs analyses and market needs, assistance with finding job and basic IT trainings. Preparation of the training and training materials will be individual for each participant/beneficiaries ("case to case"). If the needs of some participants are similar, training will be developed for groups. For the project needs a training handbook will be prepared and printed. This product will be used as useful tool in the future in decreasing unemployment and promote sustainable initiatives.
· Implementation of the tailor-made trainings – internal and external, according the needs assessment and the Employment Action Plans previously developed and processed. Preparation of the training curricula and training materials will be individual for each previously selected participant/beneficiaries i.e tailor made.
· Provide career counselling through individual interview and questionnaires. Also coaching and mentoring is considered in the task in order participants to find jobs or become self-employed/setting start up business.
Project management

3.1.4. Responsible body

Responsible body for this service contract will be the Contracting Authority specified above.

Association for Local Rural Development – Education, Employment and Equality for Young People, Vulnerable, Marginalised Groups and Minorities in Elbasan and Bogovinje- Project team 

3.1.5. Management structure

The Contracting Authority- Association for Local Rural Development, Republic of Macedonia and in that capacity it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be also performed by ALRD – which is responsible for implementation of project Education, Employment and Equality for Young People, Vulnerable, Marginalised Groups and Minorities in Elbasan and Bogovinje financed under Macedonia – Albania  IPA Cross-border Programme.

3.1.6. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable 
4. LOGISTICS AND TIMING

Location

Municipality of Bogovinje and surrounding communities, Polog region, Macedonia
Commencement date & Period of implementation of tasks
The intended commencement date is 23rd April, 2104 and the period of implementation of the contract will be 6 (six) months from this date. Please refer to Articles 4 and 5 of the Special Conditions for the actual commencement date and period of implementation.
5. REQUIREMENTS
The assignment shall be undertaken by an Individual Consultant which will provide evidence of at least three similar assignments. 

The consultant is expected to have an in-depth knowledge of the objectives of the project, practical and theoretical business experience as well as knowledge and experience of economic development processes at the local level, specific experience in training delivery and employment policies. 

Qualifications
The consultant engaged to undertake the assignment must fulfil the following minimum requirements:

· University Degree  in economics or other related sciences 
· Strong background and experience in delivering similar trainings, in different training programs in the areas of: entrepreneurship, business skills development, start up businesses, development of business idea/plan and evaluation;
Additional requirements:

· Knowledge and understanding of employment policy and related fields.

· Excellent communication skills;
Language skills: Capacity to work under this assignment, both orally and in writing, in English. Knowledge of Albanian is considered as strong asset. 
Facilities to be provided by the Consultant

The Consultant shall ensure that experts are adequately supported and equipped. In particular it shall ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support its activities under the contract and to ensure that its employees are paid regularly and in a timely fashion

Equipment

No equipment is to be purchased on behalf of the Contracting Authority / beneficiary country as part of this service contract or transferred to the Contracting Authority / beneficiary country at the end of this contract. Any equipment related to this contract which is to be acquired by the beneficiary country must be purchased by means of a separate supply tender procedure.

6. REPORTS

Reporting requirements

The service provider will submit the following reports in English languages:

· Inception Report of maximum 12 pages to be produced after 2 weeks from the commencement of the implementation. In the report the consultant shall describe e.g. the first findings, the progress in collecting data, the encountered and/or foreseen difficulties in addition to the work programme and staff mobilization. The consultant is advised to proceed with his/her work also in absence of comments by the Contracting Authority to the inception report. 

· Draft final report of maximum 20 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the concerned parties on the draft report. The final report shall be provided by the latest 15 days after the reception of the comments on the draft final report. The detailed analyses which underlie the mission's recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
Submission & approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports.

7. MONITORING AND EVALUATION

Definition of indicators

8.1.1.1 Inception report
8.1.1.2 Individual employment action plans
8.1.1.3 Elaboration on training materials
8.1.1.4 Trainings agenda

8.1.1.5 Power point presentations
8.1.1.6 Handouts 
8.1.2 Implementation of training

8.1.2.1 Presence lists
8.1.2.2 Anonymous survey evaluating the trainings
8.1.2.3 Submission of final report
Special requirements

n/a
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